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QATAR FERTILISER COMPANY

Corporate Policy
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Qatar Fertilizer Company (QAFCO) is a world-scale producer of ammonia
and urea, supporting the State of Qatar’s aspirations through the Qatar
National Vision 2030 and responsible value creation from the country’s
natural resources.

Guided by our core values — Teamwork, Excellence, Safety,
Integrity, and Ownership — we are committed to operational
excellence, responsible growth, and long-term value creation as we
pursue our vision of becoming the world’s leading urea producer by 2030.

Our Commitments

Operational Excellence and Responsible Performance: We
operate safely, efficiently, and responsibly to ensure reliable, high-quality
production. QAFCO continually strengthens its management systems in
line with internationally recognized standards covering quality,
environment, health and safety, energy, information security, laboratory,
product stewardship, and inspection. We drive performance through
innovation, digitalization, and continuous improvement.

People and Culture: Our people are our greatest strength. We aim to
be the Employer of Choice by developing a competent and engaged
workforce, prioritizing Qatari Nationals, fostering knowledge transfer,
and maintaining a safe and inclusive workplace.

Governance, Ethics, and Compliance: We uphold high standards of
governance and ethical conduct through a comprehensive Code of
Conduct and full compliance with applicable laws, regulations, and
obligations.

Customers and Stakeholders: We are committed to delivering
customer satisfaction and trust by ensuring reliable supply of high-quality
products, providing first-class technical support, and engaging openly
with stakeholders to build mutual respect and confidence.

Sustainability and Environmental Stewardship: Sustainability is
central to QAFCO’s strategy. We embed sustainability across our
operations, support Qatar Energy’s CO2 reduction

target by 2035, and preserve natural resources for future generations.

Responsible Sourcing and Supplier Relations: We promote
responsible sourcing by working with suppliers who adhere to ethical
practices, environmental responsibility, and social accountability,
ensuring alignment with QAFCO’s values and standards.

Our Policy in Action

This policy defines QAFCO’s enduring corporate principles and
commitments, guiding our actions and decisions over time through
operational excellence, responsible growth, and continuous
improvement.

All employees and contractors share responsibility for upholding this
policy, and QAFCQ'’s leadership is fully committed to ensuring its effective
implementation.
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Chief Executive Officer
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